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Appointment of a Core Professional Congress Organiser (PCO) for 
the Management of the European Proteomics Association (EuPA) 
Scientifi c Meetings
EuPA conferences have been organised on a regular basis in 
Europe since 2007. Every three years the EuPA conference 
is a joined congress with the World Human Proteome 
Organisation (HUPO). In 2011, the EuPA executive committee 
(EC) identifi ed a number of concerns and challenges in the 
long term organisation of EuPA meetings, which were related 
to the fact that each year, because of the different location, 
another (local) conference organizer was spending much 
energy basically repeating much of the work that had been 
done the year before by the previous EuPA meeting organizer. 
This lack of (administrative and logistic) continuity resulted 
in a ‘re-invention of the wheel’ each year, resulting in multiple 
changing points of contact, discontinuity in event delivery, 
challenges in maintaining event quality due to different 
methods of working, and lack of time for the local organisers to 
focus on enhancing relationships with existing sponsors and 
reach out to new sponsors. Therefore, the option of a single 
core PCO vs. a changing local PCO each year was thoroughly 
investigated, and the need for a core PCO for EuPA got 
established. The idea was presented at the 2012 EuPA general 
council (GC) in Glasgow. The EuPA EC received the mandate 
from the GC (with a 12:1 voting decision) for further evaluation 
of the Core PCO project. A tender process was organised 
and 5 applications were received and carefully compared in 
view of the specifi c needs and wishes of EuPA. The 2 most 
advantageous companies, i.e., MCI and Congrex, were invited 
to the 7th EuPA EC (November 21, 2012) in Copenhagen for a 
face-to-face presentation. The offer of MCI was prioritized as 
number 1 and remained the only one, which was subsequently 
pursued. With their offer MCI provide full and fl exible service 
covering all functional needs of conference organisation. The 
Conference & Communication Committee and MCI elaborated 
then together a draft contract, which was presented and 
discussed at the 8th EuPA EC (April 10, 2013) in Munich. At 
the 10th EuPA GC in St. Malo, MCI gave a presentation to the 
EuPA members of the GC addressing important conditions on 
the way of cooperation in hosting futures EuPA or EuPA/HUPO 
conferences. The EuPA EC received the mandate from the GC 
(with a 14:1 voting decision) for further fi nalisation of the 
contract with MCI as the EuPA Core PCO from 2016 to 2020. In 
conclusion, The EuPA EC and GC are strongly convinced that a 
Core PCO will provide EuPA in the future with: 1) a tighter and 
more transparent control of budgets and fi nances, thereby 
increasing revenues and reduce costs, 2) one single point of 
contact, 3) continuity of knowledge and understanding, 4) 
opportunities to focus on long-term strategies with a broader 
perspective, 5) more opportunities to build upon experience, 
from event to event and to improve event delivery by being 
able to focus on gaining broader sponsorship support, 6) 
identical systems, methods and contacts year after year, 
which the conference delegates get familiar with and 7) most 
importantly an improved meeting quality.
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